
 
 

Strategic Plan Process, 2011-2015 
 

Process and Timeline, Fall 2010 
 
 

a. Draft Strategic Plan 2011-2015       September 21 

 

b. SDC Committee review of draft document     September 29 

 

c. Draft plan documents posted to College Web site   October 4 

 

d. Input/comments invited from employees, students   October - December 
and community members 

 

e. Education Council Meeting        October 19 

 

f. SDC Committee Meeting         October 26 

 

g. College Board Planning Session       October 29 

 

h. Campus and Community Meetings       November 3- 24 
 
- CNC Student Union    TBA 
- Prince George Campus Depts.  Various dates 
- Prince George Community   November 17 
- Fort St. James     November 3 
- Vanderhoof       “    9 
- Lakes District       “  10 
- Quesnel        “  19, 24 
- Mackenzie       “  23 

 

i. SDC, Ed. Council and College Board (Joint Meeting)   November 25 

 

j. SDC Committee Meeting         December 14 

 

k. Revised Draft Strategic Plan, 2011-2015     December  21 

 

l. SDC Committee Meeting         January 11, 2011 

 

m. College Board Meeting         February 25, 2011 
Final Approval of Strategic Plan, 2011-2015 

 


