
College of New Caledonia-Nechako 
Commercial Pilot Diploma Program Feasibility 

Table of Contents 

 

viii 

  

Table of Contents 

Acknowledgements ................................................................................................ i 
 
Executive Summary ............................................................................................... ii  
 
Feasibility Study Overview 

A. Commercial Pilot Industry in Northwestern Canada ................................... I-1 
B. Why a Two-Year Diploma Program? .......................................................... I-3 
C. Proposed Program Site Suitability .............................................................. I-3 

History of Flight in the Area and the Vanderhoof Airport ....................... I-3 
The Community of Vanderhoof ............................................................. I-5 
Community Benefits .............................................................................. I-5 

D.  General Program Model ............................................................................. I-6 
 

Survey of Northern Air Operators 
A. Survey Overview ....................................................................................... II-1 
B. Company Operations ................................................................................ II-3 

Results of Questions Regarding Company Operation ......................... II-3 
Discussion of Company Operations ..................................................... II-5 

C. Five-Year Planning .................................................................................... II-5 
Results of Questions Regarding Five-Year Planning ........................... II-5 
Discussion of Five-Year Planning ........................................................ II-5 

D. Difficulties in Hiring and Retention ............................................................ II-6 
Results of Questions Regarding Difficulties in Hiring and Retention .... II-6 
Discussion of Difficulties in Hiring and Retention ................................. II-7 

E. Pilot Qualities ............................................................................................ II-7 
Results of Questions Regarding Pilot Qualities ................................... II-7 
Discussion of Pilot Qualities ................................................................. II-9 

F. Training Preferences ............................................................................... II-10 
Results of Questions Regarding Training Preferences ...................... II-10 
Discussion of Training Preferences ................................................... II-12 

G. Potential Program ................................................................................... II-12 
Results of Questions Regarding Potential Program ........................... II-12 
Discussion of Potential Program ........................................................ II-13 

H. Survey Conclusions ................................................................................ II-13 
 

Program Structure 
A. Existing Program Models in BC ................................................................ III-1 

Selkirk College .................................................................................... III-1 
BCIT Aerospace/Pacific Flight Club .................................................... III-2 
University of Fraser Valley/Coastal Pacific Aviation ............................ III-2 
Montair ................................................................................................ III-2 

B. Partnering ................................................................................................. III-3 
Partnering with Existing Program ........................................................ III-4 
The College and Community .............................................................. III-5 



College of New Caledonia-Nechako 
Commercial Pilot Diploma Program Feasibility 

Table of Contents 

 

ix 

  

C. Proposed Course Entrance Requirements, Cohort Size and Schedule ... III-7 
Entrance Requirements ...................................................................... III-7 
Cohort Size ......................................................................................... III-7 
Five Semester Diploma Proposed Course Schedule .......................... III-7 
Post Diploma Add-On Options ............................................................ III-9 

D. Enrolment Projections .............................................................................. III-9 
 

Technical Feasibility of Proposed Program 
A. Program Delivery ..................................................................................... IV-1 

 The College ........................................................................................ IV-2 
 Local Flight School ............................................................................. IV-3 

B. Instructional, Operational, Equipment, Supplies and Support .................. IV-4 
 The College ........................................................................................ IV-4 
 Local Flight School ............................................................................. IV-5 

C. Infrastructure ............................................................................................ IV-6 
 Classroom Space ............................................................................... IV-6 
 Flight Training Device/Simulator ......................................................... IV-6 
 Aircraft ................................................................................................ IV-6 
  

Financial/Economic Feasibility of Proposed Program 
A. College/Non-Aviation Budget .................................................................... V-1 
B. Local Flight School Budget........................................................................ V-2 
 Commercial Pilot License .................................................................... V-2 
 Commercial Pilot License + Additional Training ................................... V-3 
C. Overall Cost of Proposed Program ........................................................... V-4 
D. Costs to Student ........................................................................................ V-4 
E. Infrastructure  ............................................................................................ V-6 

 Simulator .............................................................................................. V-6 
 Simulator Building ................................................................................ V-7 

F. Discussion ................................................................................................. V-7 
 
Challenges 

A. Sustainability ............................................................................................ VI-1 
 Importance of a Diploma ..................................................................... VI-1 
 Job Placement .................................................................................... VI-2 
 Continual Funnel of Qualified Students............................................... VI-2 
 Optional Student Housing  .................................................................. VI-3 
 Airport Infrastructure ........................................................................... VI-4 

B. Funding Identification ............................................................................... VI-4 
  

Conclusion 
 A.  Feasibility ................................................................................................ VII-1 
  Industry Need .................................................................................... VII-1 
  What is in Place and What Start-Up Efforts Are Needed ................... VII-1 
  Program Costs ................................................................................... VII-2 

  



College of New Caledonia-Nechako 
Commercial Pilot Diploma Program Feasibility 

Table of Contents 

 

x 

  

 B.  Community Outcomes ............................................................................. VII-3 
  Direct Benefits ................................................................................... VII-3 
  Indirect Benefits ................................................................................. VII-4 
 C.  Next Steps .............................................................................................. VII-4 

 
References Cited ............................................................................................. VIII-1 
 
Abbreviations .................................................................................................. VIII-3 
 
Appendix I - Survey of Northern Air Operators 

 
 

List of Tables 
 

Table 1:  Northern Air Operator Survey –Response Summary ...................... II-2 
Table 2:  Number of Year-Round vs. Seasonal Pilots Employed ................... II-4 
Table 3:  College of New Caledonia 2-Year Diploma Program Model .......... III-6 
Table 4:  UFV 2-Year Diploma and 4-Year BBAA Program Models  ............. III-6 
Table 5:  UFV/CPA Curriculum and Proposed CNC Equivalents .................. IV-1 
Table 6:  College Budget ............................................................................... V-2 
Table 7:  Private Pilot License (PPL) ............................................................. V-2 
Table 8:  Commercial Pilot License (CPL) ..................................................... V-3 
Table 9:  Commercial Pilot License + Float Rating ........................................ V-3 
Table 10:  Commercial Pilot License + Instructor Rating ............................... V-3 
Table 11:  Commercial Pilot License + Commercial Helicopter License ........ V-4 
Table 12:  College Cost Per Student and Semester ...................................... V-4 
Table 13:  Student Costs- 2 Yr Commercial Pilot Diploma ............................. V-5 
Table 14:  Student Costs- 2 Yr Commercial Pilot Diploma + Float Rating ..... V-5 
Table 15:  Student Costs- 2 Yr Commercial Pilot Diploma + Instructor .......... V-6 
Table 16:  Student Costs- 2 Yr Commercial Pilot Diploma + Helicopter ......... V-6 

  

List of Figures 
 

Figure 1:  Geographic Operating Area ........................................................... II-3 
 Figure 2:  Number of Pilots Employed ........................................................... II-3 
 Figure 3:  Average Wage Range for New Pilot with the Operation ................ II-4 
 Figure 4:  Importance of Overall General Attitude ......................................... II-7 
 Figure 5:  Importance of Interpersonal and Communication Skills................. II-8 
 Figure 6:  Importance of Compatibility with Company Culture ....................... II-8 
 Figure 7:  Importance of Educational Background ......................................... II-8 
 Figure 8:  Importance of Personal Initiative Affecting Advancement .............. II-9 
 Figure 9:  Importance of Logging More Hours ............................................... II-9 
 Figure 10:  Northern Experience .................................................................. II-11 
 Figure 11:  Survival Training ........................................................................ II-11 
 Figure 12:  New Pilots Need “Do-It-All” Attitude ........................................... II-11 

Figure 13:  Advantage of 2-Year Diploma vs. Regular Pilot’s License ......... II-12 



College of New Caledonia-Nechako 
Commercial Pilot Diploma Program Feasibility 

Table of Contents 

 

xi 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 
 


